The aim of this study, based on response on a questionnaire from 65 teachers in upper secondary schools, is to gain insight into how teachers experience and practice their role as leaders in the digital classroom. Research shows that teachers seldom are asked about their opinions concerning use of technical device. From 2007 all Norwegian students in upper secondary schools were given a computer from the authorities. Politicians argued for pedagogical use of ICT, for example, through interactive device like social networking sites. However, recent national reports show that teachers mainly use ICT for administrative and not for pedagogical purposes. Findings from the current study show that teachers adjust the technology to their existing pedagogy and continue their existing practice. To a small extent the technology's interactive abilities are utilized. Technological device is powerful. Possible consequences of placing technology on every student's desk are discussed. The teachers' future concern is to control Internet and to have possibilities to develop and discuss pedagogical use of technology in classrooms with their colleagues.
Introduction
Since 2007 all Norwegian pupils in upper secondary school were given a computer from political authorities [1] . Schools were equipped with technological facilities. Erstad [2] argues that what he called "the driving forces" of school development pushed in the direction of more student active learning activities where the teacher acts as a supervisor and pupils take responsibility for producing and sharing knowledge supported by technological device. By the introduction of computers into the classrooms teachers had to handle the pedagogical challenge of how to utilize technology for pedagogical purposes and simultaneously act as leaders of networked classrooms. The Norwegian political program for digital competence [3] maintained that, within 2008, Norway should be ranked on top when it comes to digital equipment in schools. The National Curriculum plan in 2006 [4] proved that digital competence should be one of five basic competences in line with reading, oral expression, writing, and mathematics. Another political document, Whitepaper 44, argues for social networking sites (SNS) as a support for learning [5] . According to the Whitepaper schools' SNS usage relates to pupils' confidence in digital media, development of identity, and social competence. Since youths are highly engaged with SNS in everyday life, it is argued that SNS are well suited for pedagogical purposes. Since more than 90 percent of pupils in upper secondary schools use SNS, these sites pedagogical purposes may strengthen the relevance of education. However, recent results through a national report called Monitor ( [6] : 75) show that to a large extent Norwegian teachers use technology for administrative, and not for pedagogical, purposes. The reports on conditions concerning use of ICT in schools are published regularly. Compared to the previous report published three years ago [7] the researchers can tell that there is no change. Teachers use ICT mainly for administrative and not for pedagogical purposes. Further, the report claims that teachers play an important role in influencing pupils' digital competence and conclude that teachers need to learn more. They need more skills and courses enhancing competence. What the teachers say, on the other hand, is that what has influenced their digital competence most is what they have learned from unsystematic activities like trying and failing. The report concludes that it is strange that teachers claim to learn more 2 Education Research International from peer learning and informal and unorganized activities. The conclusion of the report is that what the teachers say may be correct, but that the answers make it difficult for the authorities to make plans. For leaders it is complicated to rule through trying and failing, self-studies, and peer learning. Research shows that teachers themselves seldom are asked about their opinions concerning use of technical device in classrooms [8, 9] . Underwood and Dillon [10] claim that classrooms are changed when the technology is introduced, but the changes are not necessarily those that are wanted. Studies show that what teachers believe in seems to be important [9, [11] [12] [13] . Since beliefs or lack of beliefs seems to be the key-factor for understanding how technology is used in schools, it may be crucial to hear teachers' opinions in order to understand more of the implementation process [8, 14] . The aim of the study is to gain more insight into how teachers experience and practice their role as leaders of the digital classroom.
The research questions are as follows:
(1) How does a selection of teachers in Norwegian upper secondary schools use technology in their classrooms? (2) What needs and expectations do the teachers have concerning technology?
Technology in Education.
The aura surrounding technology seems to be automatically accepted by policymakers as advancement. Politicians and educational authorities throughout the world are trying to integrate technology into their educational systems hoping that technology will improve education [15] . Instrumental rationality makes us think that technology can solve all kinds of challenges [16, 17] . Rodríguez et al. [18] argue that attempts to improve education with modern machines date from early twentieth century [19, 20] . What happens according to Callister and Dunne [21] is that inventions come and go, while the classrooms look the same, and teachers' teaching and learning practice continues. Cuban and Tyack [22] assert, however, that computers are the most powerful teaching and learning machines. Students and teachers can interact with computers in ways that are impossible with other media such as film or television. Papert [23] went as far as to say that in the future there would be no more schools because the computer would change it all. Following the same argumentation Säljö [24] says that the computer can be the most serious challenge to the traditional classroom as we have known it for thousands of years ( [24] : 46). ICT has a powerful defining impact on all patterns and modes of our lives and hence is bound to lead to dramatic changes in education as well [10] . According to McFarlane [25] there has been a confusion of purposes concerning use of educational technology at the heart of policies in England.
McFarlane mentions three partly contrary areas. First, ICT is defined as a set of skills or competences, secondly as a vehicle for teaching and learning, and finally as an agent for transformative change. The idea of ICT in education was not asked for by teachers. The origins are outside the educational system [18, 26] . Research shows that during implementation greater emphasis was placed on technology than on pedagogy [2, 27] . European Schoolnet [28] Another concept that may be fruitful in order to understand teachers' resistance and the reason why political visions may be difficult to transform into practice in classrooms is teachers' agency. The interpretation of agency is based on an understanding that people do not merely react and repeat a given practice. Oppositely, people react autonomously and transform their world in order to take control. Thus, agency can be understood as the capacity to initiate purposeful action that implies will, autonomy, freedom, and choice [31] . Applied to teachers' professional practice agency denotes the ability to act on their own and step out of regulations. For teachers agency may as well mean support to political decisions as active restraint [32] .
Control and Leadership.
In spite of the strong wish from educational authorities in the direction of student active learning activities, classrooms are often equally furnished. Pupils have their individual desks turned against the teacher's desk and the teacher communicates with one pupil at the time [33] . Research on classroom communication patterns seems to agree to the fact that time is spent on what is referred to as IRF or IRE sequences [34, 35] . The letter (I) represents an initiative from the teacher, often a question concerning already known information. To the teacher's initiative pupils are supposed to respond (R) followed by feedback (F) or evaluation (E) from the teacher. For pupils to know the rules of how to succeed is related not only to the correct answer, but also to knowledge of how to practice the correct rules for conduct. Mehan's conclusion is that teachers often ask questions concerning information that is already known. To be competent as a pupil means to respond to the teacher's invitation and to understand how to behave and answer. Later Cazden's [36] findings correspond to Edwards and Mercer's [37] . They claim that teachers do not primarily ask questions in order to come up with new knowledge. The main aim for the teacher is to keep control. According to Wertsch [38] this is the discourse pattern that has turned out to be most resistant against change across classrooms. But is it necessarily wrong to keep control? Teachers are leaders and all leaders need to have a certain degree of control [39, 40] . When pupils are working in groups it is more difficult for the teacher to keep control and when communication is moved out of the physical room and into the space, teachers must find other ways to keep control and overview. Anxiety for losing control is maybe the main reason for maintaining what is called the IRE pattern [41] .
Computers have interactive abilities making them suitable as a space for collaboration [42] . It has the possibility for building new spaces inside the physical space like, for example, SNS. Due to its abilities for storing, visualizing, and availability the technology offers possibilities for sharing and developing new knowledge [43] . The computer imposed on traditional forms of teaching cannot improve the quality or productivity of teaching [44] . On the contrary Kompf [45] argues that the technology's self-organizing capacity may lead to control over education passing out of the hands of educators into the hands of administrators.
Methods

Procedure.
Data from teachers in 20 upper secondary schools was collected through questionnaires during spring term 2013. The schools were approached through gatekeepers (i.e., student teachers from the University). Teachers at these schools were invited to a web address with access to the web-survey. The web-based questionnaires were distributed and filled out with the Learning Platform (LMS) Its Learning. The study has been approved by the Norwegian Social Science Data Services (NSD).
2.2.
Sample. 65 teachers participated in the study. The mean age of the sample is 46.1. 41.5 percent of the sample are female. Table 1 shows how long experience the teachers had. Table 2 illustrates how many years technology had been part of the classroom furniture.
Data Collection Instruments. The instrument was an
open-ended questionnaire which first asked for the abovementioned demographic data. The questionnaire is developed based on a previous questionnaire meant for pupils in upper secondary schools. The results from this study showed among other results that pupils spend a lot time on Facebook during lessons in schools [46] . The aim of the current study is to get teachers' opinions on some of the same questions. The questionnaires are developed in collaboration with partners at the Norwegian Policy University College, Stord Haugesund University College, and Monash University in Australia. The current study is part of the international research project Ethics, Social Media and Teacher Education.
The questionnaire asked for eventual rules for use of computers and Internet in the classroom and if the introduction of computers had caused any differences in the organization of the classrooms in handling of cheating. Further the teachers were asked about their opinions about social media (SNS), and how they eventually used these media for educational purposes. Finally they were asked what they regarded as the most urgent challenges concerning present and future use of computers in classrooms.
Data Analysis.
We did not use a priori system of codes and categories for the analysis besides those which were related to the questions asked. The authors first interpreted the qualitative statements individually. Next, each of the authors categorized the statements using a grounded theory approach. The authors compared and discussed the categories. There was a high level of reciprocal understanding. With minor adjustments, the authors arrived at the categories for the open-ended questions as presented in the findings.
Findings
The findings answer the research questions: first, how the technology is used in the classrooms, second, the teachers' needs and expectations concerning use of technology.
Results show that all the teachers ( = 65) report that their pupils are continuing being connected to Internet during the school-day. 79.1 percent say that they would like to decide themselves when Internet should be turned on and off. Table 3 shows for what purpose the teachers use the technology in their classrooms. Films, for example, from YouTube are often mentioned in the open questionnaire as a good way of having the pupils' collective attention, often as an introduction to a lesson. PowerPoint is also a way of gaining control by preparing the presentation before the lesson starts. The possibilities for using web-based learning resources within different subjects are spoken about in the open questionnaire ( = 19). Such resources are updated and are good alternatives to books that become old-fashioned and outdated. It is also important for the teachers that pupils easily can search and find information ( = 10). Writing with computers is easier than pen and pencil ( = 7). Technology offers possibilities for structure and order, that is, LMS ( = 7). Some teachers assert that pupils become more creative when they use technology ( = 3). Digital competence is said to be important ( = 3). Only one teacher mentions the possibilities for contact with other people outside the classroom or even outside the country.
When it comes to digital tests as shown in Table 4 and the question of cheating, 55.4 percent of the teachers use have answered the openended question of how they handle cheating. Apparently there is a possibility for closing Internet during the tests and 20 teachers announce that they use this possibility while four ( = 4) use some sort of screen control. 18 teachers ( = 18) watch the pupils' screens from the back of the classroom. One teacher says that he talks about confidence with the pupils and that so far no cheating is revealed. The majority of the teachers report that they are members of a social networking site (74.5%). Three respondents answer that their pupils use FB for educational purposes, but as teachers they would never use it. Table 6 shows the answers to the question of rules for how the technology should be used in the classrooms. The data from the open categories ( = 62) showed that by far the most used rule is that the screen of the computer should be closed when the lesson starts or the teacher enters the classroom ( = 52). Apparently, there is a conflict on how to use the technology when teachers are giving lectures:
Normally, the pupils are not allowed to use the technology when I give lectures. They should only use it when I tell them to do it. Many teachers allow pupils to take notes on the PC, but when I am lecturing they use pencil and paper, and that works better.
Another rule is to forbid the pupils to use SNS like Facebook or computer games ( = 3). Three of the teachers report that their pupils participated in making the rules. Some write that their school shares common rules ( = 6). Apparently a few classrooms have a zone without Internet ( = 3). The sanction may be to confiscate the pupil's computer for a period ( = 3). Table 7 illustrates if the technology has influenced the way the classrooms are organized.
34 teachers have answered this question ( = 34). The most mentioned change is the need for more control. The classrooms are traditionally furnished with pupils' desks turned against the teachers' . Consequently when the computer is put on the desk teachers have to move from the front of the classroom to the back where they can see what is going on in the screens ( = 17). One teacher says: From this group three teachers report that their school has a PC-free zone in the classroom with no Internet connection. Some teachers ( = 11) assert that the classroom is changed because of the practicalities computers require like, for example, sockets and projectors. Three mention that there are possibilities for learning in groups and in common, while two teachers are satisfied with the possibilities for variation and for keeping control and order. Finally one teacher says that using the Learning Management System (LMS) means that learning and guidance now takes place outside the walls of the classroom as well as inside. Table 8 illustrates to what extent teachers feel that they control how pupils use the technology. The majority of teachers claim to have control on how the technology is used in the classroom. The third main group is the teachers who want more collective emphasis on the pedagogical use of technology in classrooms ( = 10). According to some of these teachers there has been enough emphasis on instruction in how to use the technology, but very little on how to use it for pedagogical purposes:
I often go to the back of the classroom when my pupils use the computer. My strategies for
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Far too often it means to put electricity on old learning activities. The main problem is that the technology is used as a substitute for the pencil or as a pedagogical tool for the same way of teaching and learning as earlier.
Another teacher says that he would like to communicate with and learn how other teachers and schools use the technology for pedagogical purposes. Initiatives from the authorities for pedagogical use of technological devices are asked for as in this case:
I miss the focus of how to use the technology for educational purposes in plans from schools and school administration. There is a great emphasis on pure competence in how to use the technology, but not on how to change practice in classrooms.
Summing up, the teachers who miss more training and education in use of ICT seem to have different needs. While one group wants more instruction in technical use, the other group has the opposite view and claims that too much emphasis has been put on instructional issues. What the latter group of teachers asks for is that authorities should put more emphasis on development of pedagogical use of technology and possibilities for collaborative development activities among teachers and schools.
The final question in the questionnaire asked the teachers the following question: Concerning the digital classroom what kind of challenges do you see? In all 55 persons answered this question ( = 55). Most concern is given to the challenge of continuing connection to Internet during school-days ( = 48). The possibility for using social media is a constant threat to concentration and is concerning for teaching and learning according to the teachers ( = 26).
The problem is that pupils who need to concentrate are distracted. When pupils are using the PC it should be possible to differentiate and equalize. What happens is the opposite; 6 Education Research International differences are strengthened. With Internet open pupils spend a lot of time on activities that are not related to education like FB, web-pages for buying and selling cars and computer games, and so forth. If you do not stand right behind the pupil it is impossible to see what pages they are on and it is impossible to control how they use it. Pupils' excuses are that they have to take notes and it is difficult to deny them this activity.
Another group ( = 22) is concerned with the same problem viewed from the teacher as a leader's point of view. There seems to be a struggle going on between pupils and teachers about when to use the technology and not. Some teachers succeed in deciding when the pupils should use the Internet and not, while others give in.
The main challenge is to keep concentration on education not on the Internet. It is Utopian that we (the teachers) and the assignments should be able to compete for attention concerning all the entertainment that is possible to find on the Internet. Not many employers would have accepted that their employees spent many hours per day surfing the Internet and afterwards complain that they had too little time to do their duties. If we do not dare to discipline pupils' use of technology in schools the problems will escalate.
Possibilities and lack of such for closing down Internet is a matter of concern for many respondents. One teacher says that it should work the other way round; that teachers had to open Internet when they wanted their pupils to use it. Some respondents' concern is to know how to learn pupils criticism of sources and positive attitudes ( = 4) while others claim that they need more guidance in how to use digital media in education ( = 9). Practicalities like how to furnish the classroom is mentioned ( = 3) and one teacher complains that there is no more space on the desk when the computer is there.
To sum up the findings teachers would prefer to decide themselves when the pupils' computers should be connected to Internet or not. The main purpose for use of web-pages is to seek information and writing. The computers' interactive possibilities for student active learning methods are hardly mentioned. To a very little extent SNS is used for interactive purposes. To a large extent the teachers have established rules mainly to ensure that they as teachers and leaders should decide when to use the technology. Around 50% claim that the introduction of technology has not influenced the way they furnish their classrooms, but teachers themselves have to move to the back to keep control. Concerning more knowledge of how to use the technology one group wants more instruction on how to use the technology, while another asks for more emphasis on how to use the technology for pedagogical purposes and for possibilities for development and collaboration between teachers and schools. The teachers' main concern for the future is the possibility for regulating when Internet should be used and not.
Discussion
The aim of the study was to gain more insight into how teachers experienced and practiced their role as leaders of the digital classroom. To address this aim the research questions focus on how the technology is used in the classrooms, and what the teachers' needs and expectations are concerning use of technology.
Traditional Classroom
Pattern. This study, though limited in its generalization shows that the traditional pattern of classroom discourse [38] is the dominant. Pupils' desks are turned against the teachers' desks. What is new is the computer on each desk and the connection to Internet. For many teachers every lesson starts with a request of closing the computer screen. If they could decide they would prefer to be responsible for when the connection to Internet should be turned on or not. What should the computer be used for in classrooms where the dominant discourse pattern is IRE? The answers from this study seem to be to use websites as substitute for books and to collect information and to use it as a type-writer. To a very little extent the computers' interactive abilities seem to be utilized except for one teacher who mentions contact outside classrooms and approximately 15 percent who use SNS for educational purposes. When digital tests are carried out, the teacher moves to the other end of the classroom in order to reveal cheating. This means that the computer mainly is used for teaching and learning activities in line with the IRE pattern. Teachers ask pupils to use the computer for seeking information, for web-based assignments, and as a type-writer. This corresponds to other research within the field. Matusov et al. [47] claim that technology and particularly web-based facilities mainly are used for low-level tasks such as posting syllabus, distributing lecture notes, or administrating multiple-choice exams. The results also correspond to the Norwegian research report, Monitor 2016, claiming that Norwegian teachers mainly use technology for administrative purposes [6] .
For teachers SNS is a great concern and problem for different reasons. First because pupils frequently visit these sites during lessons when they are supposed to listen and participate in the traditional teaching and learning activities, and second because they know that mobbing and harassing is taking place within the communities. The teachers are concerned with pupils' problems with concentration when they are supposed to listen to the teacher. Apparently teachers are in conflict between their own beliefs in teaching and learning activities and the challenges they are given when educational authorities want them to find out how to utilize online possibilities on pupils' computers for learning purposes. What seems to happen is that the teachers adjust use of technology to the teaching and learning activities they are used to and believe in [29, 30, 41] . Teachers use their agency [31] to follow their aims and beliefs and the way they use their agency may as well mean support to existing policies as restraint [32] . When the teachers in the current study were asked about their needs for more education concerning use of technology, their answers could be divided into three main categories. The first group and smallest group wanted Education Research International 7 more instruction on how to use the technology. The second group spent a lot of time at home trying to figure out how to use the technology purposefully, while the third group asked for more emphasis from authorities on pedagogical use of the technology and on possibilities for collaborative activities in order to develop new knowledge in the field. The results from the second and third group correspond to the results in the national research report Monitor 2013 [7] referring to teachers who said that their digital competence was most influenced through trial and failing and through collaboration with colleagues. Maybe we should listen to what the teachers say. Education is connected to the context. When teachers are going to use the technology they have to make decisions based on what works in their specific context. The easiest way out is to follow the same procedure as earlier: to continue with the IRE pattern and try to keep control. If new ways of using the technology more like student active learning activities Erstad [2] should be introduced teachers need to try and fail and discuss with colleagues.
What this study shows is that in order to change practice it is not enough to put technology into the classroom. Teachers did not ask for it [18] . What happens is that teachers adjust the use of the technology to their existing practice. According to Callister and Dunne [21] inventions come and go and practice is the same. However, as researchers have pointed out, the new technology is more powerful than other equipment teachers have been offered or imposed [10, 24] . Teachers in this study want to decide when to use the Internet or not. They miss the opportunity of choosing when pupils should be online or not. What may be a threat when teachers have lost the possibility of this decision is that they become suspicious and need to have even more control, taking education out of the hands of educators and into the hands of administrators [45] . [17] education is the social activity that is most challenged by the network society. Internet has defied our notion of what counts as knowledge. There is a gap between policymakers' ambitions in the field of educational technology and the results from surveys that reveal that teachers mainly use technology for administrative and not for pedagogical purposes [6, 7] . Information and communication technologies do not themselves determine innovation. There might be many possible reasons for the discrepancy between the political request and reality inside schools and classrooms. One possible reason is that the initiative to the investment in educational technology does not come from schools and teachers themselves. While political documents recognize the computer as an instrument for learning, many teachers are sceptic. The decisions are made from the top-down without possibilities for teachers to participate. If computers are placed inside a classroom this seems to be perceived as a guarantee for learning to take place [19] . Teachers are not consulted even if they are the actors that are supposed to use the computers in their education. The initiatives and premises for introduction of technology in classrooms have been decided outside schools' and teachers' decision-making. There seems to be a gap between political aims and reality, reinforced with a strong belief in the fact that if educational technology is introduced as part of the learning environment learning is going to occur [10, 19, 48] . This problem is not exceptional to the Norwegian context. Around the world, when visionary policy initiatives result in minimal change in classroom practice evaluators tend to blame teachers and urge more training for them [49] . Teachers' resistance is looked upon as the main obstacle against development. What these evaluators tend to overlook is the relationship between teachers' beliefs concerning pedagogical reasoning.
Future Concerns. According to Castells
When it comes to practice in classrooms teachers use their agency and decide how to use the technology [31] . According to Toom et al. [50] and Beijaard and Van der Heijden [51] acknowledging teachers' agency seems to be important for pupils' learning and for understanding teachers' professional development and school development.
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